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Exit interviews provide an excellent opportunity 
to uncover sta� satisfaction problems and 
implement positive changes for remaining and 
future employees. It is critical to understand why 
an employee leaves and to document feedback 
regarding leadership styles and other workplace 
issues. Psychologist Eve Ash presents strategies and 
techniques to ensure your next exit interview is of 
the highest quality and useful for the organisation 
as a whole.

1. Implement an online survey
.gniteem ecaf ot ecaf naht gnitnorfnoc sseL  

.saib reweivretni oN  

.gniteem ecaf ot ecaf htiw noitcnujnoc ni esU  

2. Pool data to identify trends
.smelborp yfitnedi ot elbaulaV  

3. Timing of exit interview
.noitangiser retfa yletaidemmi detcudnoc tseB  

.diviv erom eb lliw kcabdeeF  

4. Use an independent person
.tnatlusnoc edistuo na ro secruoseR namuH morF  

.saib sdiovA  

OEC fi kcabdeef tsenoh niatbo ot tluciffid eroM  
or similar conducts interview.

nepo dna tsenoh erusnE .5
communication

.noissucsid elbatrofmoc a pu teS  

.ytilaitnedifnoc tcepseR  

 noitamrofni esu ot tnemeerga niag syawlA  
if necessary.

6. Use good questions
.snoitseuq elpmiS  

.noitelpmoc ecnetneS  

?tem snoitatcepxe s’eeyolpme ereW  

.snoitseuq pu wolloF  

?won yhw – noitangiser fo gnimit eht erolpxE  

.ecnelis rof wollA  

.dedeen segnahc tuoba ksA  

.snoitseggus larrefer rof ksA  

7. Accept constructive comments
.laitrapmi niameR  

.regna htiw decaf fi ,stnemetats yhtapme esU  

8. Pass on feedback to managers
.lautcaf eB  

.evitisop eb osla nac kcabdeef rebmemeR  

9. Develop improvement strategies
deen taht saera tuoba noitamrofni rehtaG  

improvement.

 sreganam rehgih ro maet ytilauq ot ssaP  
as appropriate.
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